
  
 Overcoming Hesitance to Volunteering 

 
As you recruit volunteers, you’re sure to come upon a few who very hesitant to step out.  We 
never want to twist anyone’s arm to volunteer, but here are a few suggestions to overcome 

those hesitancies or obstacles. 
 

I’m too busy 

• We really understand how busy people are, which is why we have flexible volunteer 
opportunities and training to meet your needs. 

• We really do know that if you need something done, ask a busy person because they are 
so well organized  

• That’s why we encourage a whole team of parents to work with the troop.  Girl Scouting is 
all about sharing responsibility and leadership, not doing it all on your own! 

I work full-time 

• Actually, many of our leaders work full-time. 
• The good thing about being a leader is that you get to set the time, location and frequency 

of meetings to fit YOUR family’s schedule!  
• This will give you quality time to spend with the girl(s) in your life.  

I was never a Girl Scout myself 

• No problem!  We have resources to teach the basic Girl Scout values and processes, and 
amazing volunteers who have great fun supporting each other.  You won’t be in this alone!   

• You’ll be learning right along with the girls, or a few steps ahead of them! 

I don’t know if I could do it 

• Everyone thinks that at some point!  But I’m confident that you would be an amazing 
leader!   

• When we say that “Girl Scouting builds girls of courage, confidence and character…”, it 
isn’t just the girls who grow!  Girl Scouting is a leadership development program.  Girls AND 
adults learn and grow together! 

• This is actually a great way to build your own resume.  We have great trainings and we 
make sure you’ve got the tools and resources you’ll need at every step along the way. 

• Our program materials are really easy to use.  You can open up a Journey and use the 
sample meetings OR customize them and use all your creativity… it’s up to you! 

• Share your own experience of becoming a Girl Scout leader. 

I wouldn’t know where to start 

• How about starting with meeting me for coffee?  We can continue our discussion and I 
can answer all your questions. 

• Simple!  We start with the application and background check which you can easily 
complete online.  Once you’ve been approved, you’ll have what we call a “Meet and Greet” 
with a Service Team member who’ll help orient you to how things work.  At that meeting 
you’ll learn more about your next training steps and how to get your troop organized.   



 

But I don’t have a daughter 

• You don’t have to have a girl of your own to be a terrific leader. 
• That probably means that you have been LONGING for girls with whom you can share 

your experience and wisdom!  We’ve got girls in your area who are waiting for someone to 
step up and be their leader. 

• I’ve heard grown women say that their Girl Scout leader was the ONE person in their life 
that they could count on, and that Girl Scouting changed their lives.  You could be that role 
model for girls today. 

But I’m a guy!  How can I be a Girl Scout Leader? 

• We welcome dads to get involved!  You would work with a female volunteer to model great 
respect and values for your girls.  We have lots of dads who have discovered how amazing 
it is to be a Girl Scout Leader.  It gives them a wonderful way to connect with their 
daughters and make sure that those girls have excellent female role models in their lives.   

• I know lots of dads who are proud, card-carrying Girl Scouts! 
• It takes a REAL man to appreciate the value of empowering girls to become strong 

leaders. 
• I’ll bet you have some great skills that you could share with girls.  What do you enjoy doing?  

Outdoor activities?  Financial management?  Construction skills?  Auto mechanics?  
Wouldn’t you want your daughter to learn those skills, too?   

But I already did that for my girls, and they’re all grown now. 

• Which means that you have the core of Girl Scouting already in your bones!  Some things 
may have changed, but the core never will. 

• You would be an amazing Co-Leader to a younger mom who is just starting out.  Your skills 
and experience would be invaluable to her. 

• You would be a great model to girls that adults’ commitment to young girls doesn’t stop 
when our own kids are grown.   

• Today we have girls who have been waiting for months (or even years) for a troop, but 
there isn’t one available for her because there is no Leader for a new troop.  We’ve got (x) 
number of girls right now on a waitlist in your Service Unit.  Would you consider stepping 
back in the saddle for one year to help us get their parents ready to take on the troop 
leadership themselves? 

• You know, you wouldn’t have to take on a troop again.  Would you consider becoming a 
facilitator and helping to train other Leaders? Or perhaps you’d like to help out with some 
of our program activities.  We have a lot of different volunteer opportunities. 

 
 
 
 
 
  
 
 
   Adapted from Girl Scouts of Western Washington 


