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Cookie Sale Opens! Girls begin paper order sales, 
troops begin planning initial order January 1, 2025

Volunteer access for Digital Cookie opens Tuesday, January 7, 2025

Parent Access for Digital Cookie opens 
Tuesday, January 14, 

2025

Initial order from Troops due in Smart Cookies by 11:30pm
Wednesday, January 15, 

2025

Initial order from Service Units & cupboards 
due in Smart Cookies by 11:30pm

Thursday, January 16, 
2025

Digital Cookie opens for girls and sales
Tuesday, January 21, 

2025

Depot Deliveries February 4, 2025 – 
February 9, 2025

Booth Sales Begin! Friday, February 7, 2025

ACH #1: 50% of Troop's initial order
Monday, February 17, 

2025

ACH #2: 50% Troop's Balance Due as of 3/7/2025 Monday, March 10, 2025

Cookie Sale Ends! Girl rewards due in Smart Cookies by 11:30pm or 
troop forfeits all recognition items including patches. No exceptions. 

Monday, March 31, 2025

ACH #3: All remaining Troop's Balance Due Monday, April 7, 2025
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Cookies from the Heart

All virtual cookie share donations 
are collected at council and then 
distributed to LOCAL hometown 

heroes. From firefighters and 
police to active and retired 

military. Nurses, EMTs, teachers 
and more! 
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• _____ Register as a member of Girl Scouts of the U.S.A. for FY’24, October 1, 2024, through 
September 30, 2025.

• _____ Submit a completed T-1 and T-3 ACH form. Assume financial responsibility for all 
cookies received by the troop.

• _____ Take Cookie training as instructed by Council.
• _____ Provide adequate information sharing and support for all girls and parents in the 

troop during the cookie sale. 
• _____ Submit the troop initial cookie order with booth cookies included via Smartcookies 

by January 15th, 2025, no later than by 11:30 pm. 
• _____ Participate in your Service Unit Booth Sale Lottery.
• _____ Sign up for additional FCFS Booth Sale opportunities through Smartcookies.
• _____ Arrange, with the Service Unit Cookie Manager, pickup of the Troop's initial order.
• _____ Distribute cookies to parents/guardians and obtain signature on the T2 Troop 

Worksheet form. Continue to collect re-orders and obtain additional cookies from 
cupboards as needed. 

• _____ Place planned orders in Smartcookies weekly as needed.
• _____ Handle money properly and provide parent receipts. Provide troop leader with 

validated troop deposit slips or obtain a receipt if cash is given directly to the leader. 
• _____ Update Smartcookies with girl’s final sale totals and order main recognitions no later 

than March 31st, 2025, by 11:30 pm. If the troop chooses to opt out, patches must still be 
ordered by the deadline. 

• _____ Report parents/guardians or other outstanding debts to Service Unit Cookie 
Manager and GSCM immediately by using a T-6 delinquent account form. 

• _____ Turn a copy of Troops' final cookie sale report to the Troop Leader.
• _____ Arrange for pickup of girl rewards from your Service Unit Cookie Manager. Distribute 

girl awards and report any discrepancies to your Service Unit Cookie Manager prior to May 
30th, 2025.
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Your Girl Scout Cookie 

favorites are back! 

Indulgent brownie-inspired cookies with 
caramel flavored creme and a hint of sea sat t 

Iconic shortbread cookies inspired by 
the original Girl Scout recipe 

Crispy cookies topped with caramel, 
toasted coconut, and chocolaty stripes 

French Toast-inspired cookies 
dipped in delicious icing 

Crispy chocolate wafers dipped 
in a mint chocolaty coating 

Crisp and crunchy oatmeal cookies 
with creamy peanut butter filling 

The GIRL SCOUTS name and mark, and all other associated trademarks and logotypes, 
including but not limited to the Trefoil Design, are owned by Girl Scouts of the USA. 
ABC Bakers is an official GSUSA licensee. 

Savory slices of shortbread with a 
refreshingly tangy lemonjlavored icing 

Crispy cookies layered with peanut butter 
and covered with a chocolaty coating 

Caramel, semi-sweet chocolate chips, and 
a hint of sea salt in a delicious cookie* 

•L,inited availability 

girl scouts• 







• Distribute order cards, rewards inserts, and money envelopes to girls.

• Set a date to collect all girl paper order cards for initial order.

• Enter the girl’s initial orders into Smartcookies by 1/15/2025.

• Submit the order and select your delivery location.

• Girls continue to take orders between initial order and delivery day.

• Continue to collect reorders and place planned orders into Smartcookies 
to re-stock troop’s supply.

• Delivery information will be printed

on your order.

• Schedule a time for your troop to

pickup cookies from the Service

Unit.

• Sort cookies out to girls per their

initial order cards.

• Have parent/caregiver sign for all

cookies they receive.

• Attend the Service Units Booth Lottery

to get first choice of secured booths.

• Select any additional booths from

Smartcookies FCFS available slots.

• Follow all safety guidelines while at

the booth.

• Track cookies sold and use

Smartcookie Booth Divider to assign

boxes to girls.

• Remember: You are representing all

Girl Scouts, follow the Girl Scout

Promise and Law.



• All virtual cookie share donations 
are collected at Council.

• Troops have the opportunity to 
help distribute them at the end of 
the sale.

• All donations go to local 
hometown heroes.

• GSCM does not allow for any 
returns.

• Troops can transfer any 
remaining stock to other troops.

• Damaged boxes can be replaced 
box for box, variety for variety, at 
any cupboard.

• Troops can continue to sell any 
remaining stock after the sale has 

ended but payment for them must 

be made by the final ACH 
deadline.

• Troops should set their own policy for accepting checks. With the digital 
system, credit cards can be used for payment.

• Council pays all credit card fees.

• ACH’s can either be withdrawals or deposits into the troops bank account.

• Safely secure cash money at booths and learn how to identify counterfeit 
bills.

• Deposit all cash and checks into the troops bank account.



• All Troops must create their main rewards order

• Opt Out Troops must SUBMIT a main reward order by 
Wednesday, January 15th to receive patches only

• 500+ and 1,000+ club are based on individual girl sale totals, 
not troop proceeds. Girls in Opt Out Troops are eligible for 
these two club celebrations

• Rewards are shipped in May 2025
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srnat+ cookies TM 

POWERED BY ABC BAKERS 

ABC Bakers provides YouTube 
training videos to guide you every 

step of the way! 
Training can be accessed directly 

from 
www.abcsmartcookies.com/saf ety-and-training 

Be on the lookout for this important email! 

"' . F,rom; 11oreply@ bcsmartcookies.com <
.:..::
no

::..:
re=I====-=-= 

sent: Tuesd'ay, !November 29', 2022 4:34, PM 

Add nore l abcsruartcookies.coru

to Your safe sender list/To: abcbak@rs. troop test@outl ook:. com <abcbak@rs. troop+test@outl oak. com> 

subject; ABC s •• art cookies Registration 

Dear Girl scout Vo' 111 eer, 

Girl scout coo • e se son iS sta rtirig soo 11 ! To help you @et ready for • great cookie season p I ease 

se up your a ocou11 and register on the AIBC Smart Cookies website, c i ck , he Ii nk below o ,get 
started; 

https:l/app.abcsmartcookies.com/H/registration?token=88273fb7-cle7-4531-9d3 -577860f90a53 

By res·stering 011 ABC Smart Cookies website, you will be a,ble to, complete your profi e, 

start managing your cookie sale and haY@ access to all of the res,ouroes availab e ,on the ABC 
smart Cookies website! 

Thank you, 

The A!BC Smart Coo ies Team 

If you'd lik.e o urn,ubscribe and stop receiving ti ese emails click here 

http://www.abcsmartcookies.com/safety-and-training
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• Set a goal, both a troop goal and a personal goal.

• Hold a cookie kickoff meeting to build excitement.

• Hold a parent/caregiver meeting to discuss cookie sale goals and how 
the troop plans to reach them. Ask for parent involvement to help reach 
those goals.

• Go over the safety guidelines.

• Discuss ways to participate.

• Discuss deadlines and the importance of meeting them.

• Set up troop booths so girls can enjoy the activity together.

• Make posters showing your troop goals and service projects. Customers 
love to support what you are doing!

• Try upselling – when a customer buys a box or two, ask them to buy 
another box to donate to Cookies From The Heart, which provides 
cookies to military personnel and hometown heroes.

• Participate for the entire sale period.

• Use resources on the websites at GSCM and ABC Baker.

• When in doubt, ask your Service Unit Cookie Manager. They are there to 

support you throughout the sale.
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ABC BAKERS
The current contracted baker who provides Girl Scout Cookies to the Girl Scouts of Central 
Maryland Girl Scout Council.

ABCSMARTCOOKIES.COM
Is the bakery website with cookie selling resources for girls, parents, and adult cookie 
volunteers. Tips, ideas, and cookie recipes can all be found here. 

ACH FORM (T-3)
An “Automatic Clearing House” form filled out by troops to authorize Council to withdraw funds 
for product payment from the troop’s bank account. This form is filled out at the beginning of 
the cookie sale and annually thereafter. This form outlines the dates and amounts to be 
withdrawn in a calendar sale. Troops understand that they may not order or receive Girl Scout 
Cookies until the ACH Debit Authorization form, T-3, is received by the Council.

ACH SWEEP
The term used for the automatic deduction of product sales payments from the troop bank 
account to Council for product sold. See the ACH FORM for date and amount details.

BOOTH LOTTERY
A lottery process used to sign up for cookie booths within your Service Unit geographic area. 
This can be done in person at meetings held at the Service Unit. It can also be done via an on-
line process. Whether in-person or on-line, troops choose available cookie booth times and 
locations.

BOOTH SALE COORDINATOR
The appointed Service Unit Booth Sale Manager responsible for the soliciting, coordinating, 
distribution, monitoring and evaluating the Troop Booth Sales in the assigned geographic area. 
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COOKIE BOOTH
A cookie booth is a group of girls and adults that set up a stationary table, usually in 
front of a business, to sell product. We recommend a minimum of two adults and two 

girls. All Troop Cookie Booths should be coordinated with the Service Unit Booth Sale 
Coordinator or Service Unit Manager. Permission to set-up a Troop Cookie Booth in 
another Service Unit should be coordinated with that other Service Unit prior to 

conducting the Cookie Booth. 

COOKIE CUPBOARDS

Cookie Cupboards are set up throughout Council as cookie storage locations where you 
can pick up additional cookies after sales have begun. See also Planned Order.

COUNCIL
The regional Girl Scout Charter for a geographic region responsible for the operations of 
the business and the management of volunteers.

DEPOT and DEPOT DAY 
Depot is the place where your Service Unit has established the initial order cookie 
delivery will take place. All arrangements are made by the Service Unit Cookie Managers. 

Depot Day is the day troops come to the centralized location to pick-up their initial 
orders. 

DIRECT SALE
When cookie product is delivered to Troops and Booth Sales are conducted.

FORM #s 
All forms have form numbers in the upper right-hand corner. The letter included in the 

form number indicates which group uses the form. A form beginning with (T) is a Troop 
form, a form beginning with (G) is a girl form, a form beginning with (SU or N/S) is a 
Service Unit level form and forms beginning with (BS) are Booth Sale Forms. 
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INITIAL ORDER
The first order for product placed by a troop. Cookie Initial orders are based on expected sales 
and placed prior to the beginning of the sale.

JULIETTE 
Juliette’s is a program designated for individually registered girls above the Daisy Girl Scout 
age level without a troop designation.

OPT OUT
Is when a troop decides to forfeit girl recognition items for additional troop proceeds per box 
sold by the troop. Girls in opt out troops still receive appropriate patches and the celebration 
events at individual sales levels. 

PLANNED ORDERS
A planned order is an order placed with a specific Cookie Cupboard for pick-up of more cases 
of cookies after initial order. Refer to the full calendar on the GSCM website for dates. 

RECOGNITIONS /REWARDS
Recognition items are earned by girls for achieving sale volume levels. Levels and items are 
outlined on the girl cookie order card. Troops decide if the girls want incentive items or 
additional proceeds per box. All incentives are cumulative.

SERVICE UNIT (SU)
The geographic service area assigned by the Membership Department based on school 
districting. Service Units are comprised of several Troops.

SERVICE UNIT MANAGER (SUM)
A volunteer who manages the SU and the troop volunteers therein.
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SERVICE UNIT COOKIE MANAGER (SU COOKIE MANAGER)
A volunteer who manages the Cookie Sale coordination for all troops in the SU.

SERVICE UNIT BOOTH SALE COORDINATOR (SUBC)
A volunteer who secures, coordinates, and disseminates the booth locations to troops 

in the SU. 

T-1 TROOP COOKIE MANAGER Position Description
Completed by the adult troop member responsible for coordinating the Cookie Sale 

on behalf of the troop.

T-6 DOCUMENTATION OF UNPAID MONIES
A form used by a troop to document when parents have not completed the financial 

responsibilities, they agreed to for the product checked out to them.

TROOP COOKIE MANAGER (TCM)
The adult troop member responsible for coordinating the Cookie Sale on behalf of the 
troop.

TROOP TRANSFERS 
Troops may transfer cookies between themselves by using the (T-4 / CC-2) cookie 
transfer form and entering the transaction in Smartcookies.
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