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Product Sales Committee Special Report 

March 2011 
 
As of February 28, 2011, GSCM’s 2010-2011 Cookie Program has achieved $3,564,191.82 in net 
profit which represents 101.78% of the FY ’11 goal.  
Due to the FY’11 increase in box price from $3.50 to $4.00, the GSCM Board had wisely projected 
a 10% decrease in volume over last year. The financial goal was met and exceeded for FY’11 with 
an 8.26% decrease in volume over last year.  GSCM sold 60,212 boxes over the targeted volume 
goal of 1,411,000.  

 
Final Sales Data    FY’11      FY ’10        % Var. 
# cases                      122,601  133,937  -8.26% 
# boxes                       1,471,212  1,607,244  -8.46% 
# troops                1,561   1,558                      0.19% 
# girls                           14,832   15,576          -4.78% 
 PGA                         99.1   103.08                     -3.86% 

 
Troop Proceeds: This year troops retained a total of $958,560.05 for their troop treasuries. 
This is an increase of $46,055.60 over last year. The average troop proceed amount earned was 
$0.65 per box. This is compared to an average of $0. 56 per box in FY’10. 
 
 
 
 
 
 
 
 
 
 
 
The Membership Boarding Pass Incentive was again included in this year’s Cookie Sale for 
qualified troops to earn an extra $0.05 per box sold. Troops must have completed an end of year 
report, had 50% family share participation and early bird registered for FY’11 by June 30, 2010. 
This year 817 troops qualified for the bonus compared to 786 troops last year. This is an increase 
of 31 troops. Troops who qualified for the bonus sold 819,477 boxes of cookies totaling 
$40,973.85. This figure is included in the total troop proceeds figure above.  
 
Cookie Club Results for Central Maryland: 

• 4,194           registered girls in Cookie Club 
• 751                girls had set goals 
• 6,993          e-cards sent 
• 1,786            e-cards returned 
• 9,328           packages ordered 
• 5.2                 packages ordered per returned e-card* 
* Based on the LBB consumer insights survey, in- person sales average 3.5 packages per ask. 
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News & Announcements for the 2011-2012 Cookie Program Activity: 
  

• Online voting for next year’s recognition items is scheduled for May 2011. Check out 
the GSCM website and be sure to vote for your favorite items.  

• The color coded cookie calendar will no longer be printed for distribution in the 
troop Early Bird packets. The cookie calendar will be posted to the GSCM website 
cookie pages in May 2011. 

• The Membership Boarding Pass Incentive will continue for the 2011-2012 cookie 
season. Please be sure to encourage troops to Early Bird Register and meet the 
qualifications for the Boarding Pass in order to obtain the additional per box profit 
amount during the 2011-2012 cookie activity.   

• Volunteers accepting financial responsibility for cookies must have completed their 
volunteer application process with background and credit checks up to date and 
current before September 1, 2011.  

• The Service Unit volume increase bonus programs will continue for next year.  
• ACH payment withdrawals will continue for next year. All troops MUST submit a 

completed ACH agreement & attach a voided troop check along with their Troop 
Cookie Managers signed position description at cookie training. Troops will not be 
allowed to sell or obtain cookies unless these two vital pieces of information are 
received at GSCM no later than September 12, 2011 or as new troops are established 
throughout the sale period.  

• Service Unit Cookie Manager trainings are scheduled at the council for August 13, 
2011 from 9:00 am – 12:00 pm and August 27, 2011 from 1:00 pm – 4:00 pm. All SU 
Cookie Managers must attend one of these trainings to hold the appointed position.  

• Service Unit Booth Sale Coordinator trainings are scheduled for August 13, 2011 from 
1:00 pm- 3:00 pm and August 27, 2011 from 10:00 am – 12:00 pm. All SU Booth Sale 
Coordinators must attend one of these trainings to hold the appointed position.  

• Service Unit Managers are asked to complete the “2011-2012 SU Cookie  
Appointment Form” and return it to GSCM no later than June 1, 2011 via (1) email to 
tmercer@gscm.org or (2) fax to 410.358.9918.  

 

Coming fall 2011 ~ 
“What can a cookie do?” 


