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Girl Scouts Launch New Brand to Help More Girls Gain Benefits of

Scouting

Baltimore—Girl Scouts of the USA (GSUSA), hasrevitalizing and reenergizing itsbrand to
reach a new generation of girls. After extensive research and development, Girl Scoutshas
launched along-term, multichannel brand campaign that is designed to reacquaint the
country with theiconicorganization and communicate the power girlshave to change the
world through Girl Scouting. The campaign, known by the tagline What Did You Do Today?,
isalso keyed to boosting the number of girlsand adult volunteers who participatein Girl

Scouting annually after a period of declining membership.

“Arevitalized and energized brand isabsolutely essential for usand our future growth,” said
Kathy Cloninger, Chief Executive Officer of GSUSA. “About one out of every 10 girls
participatesin Girl Scouting and that's a tremendous number when you thinkaboutit. But
that also meansthat we have a great opportunity to grow even after almost 100 years. And

with our new brand work, we think we have theright message at theright time.”

Thenew branding, still in the works as part of the organization’s comprehensive
transformation that began in 2004, iscomposed of a striking new visual identity, which
includes a distinctive trefoil mark, revised color palette, and refreshed logo that was
originally created in the1970s by the legendary designer Saul Bass. In addition, theinitiative
also includes plans for a 360 degree marketing program that taps online and traditional

media.

As part of the What Did You Do Today? campaign, Girl Scouts also has developed Spanish-
language advertising to target the Hispanic marketin Spanish-language media ranging from
Telemundo to People en Espariol, one of the few girl populationsin the country thatis
growing. “What we're doing with What Did You Do Today? isrepositioning Girl Scoutswith a

message thatisrelevant to girlsand thelives they lead today,” said Laurel Richie, Chief
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Marketing Officer and Senior Vice President at GSUSA. “To some degree, our brand had
faded and our research revealed that while many girlsand parents knew about us, they had a
very limited view of us. While we are proud of our $700 million cookie business run by girls,
we offer so much more than that, and thisnew work isdesigned to let people know about all

the new and exciting things girlsdo every day as Girl Scouts.

Girl Scouts has already implemented major changesin recent years as part of itsCore
Business Strategy to turn around the organization amid changing demographicsand a
gradual declinein membership. In just the past few years, the organization hasrealigned its
federated system of 312 councilsto 112. And in 2008, the organization rolled out the Girl
Scout Leadership Experience, a program that every Girl Scout will engagein from the

youngest Girl Scout Daisy to the eldest Girl Scout Ambassador.

The Girl Scout Leadership Experience also features a series of 15 outcomes, or benefits, that
for thefirsttimein the organization’s history will allow Girl Scouts to gauge how well its

programisworking in terms of developing key leadership skillsin girls.

With thisnew campaign and the projected growth in overall girl population in the United
States, Girls Scouts expects to see its membership begin to increase over the next few years.
The campaign will also pave the way for a major effort to gain exposure during the

organization’s national centennial celebration in 2012.

About Girl Scouts

Founded in 1912, Girl Scouts of the USAisthe preeminentleadership development
organization for girls with 3.3 million girl and adult members worldwide. Girl Scoutsisthe
leading authority on girls' healthy development, and builds girls of courage, confidence and
character, who make the world a better place. The organization servesgirlsfromevery
corner of the United States and its territories. Girl Scouts of the USA also serves American
girlsliving overseasin 90 countries. For moreinformation on how to join, volunteer,

reconnect, or donate to Girl Scouts, call 410.358.9711 or visit www.gscm.org.
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Girl scouting builds girls of courage, confidence and character who make the world a better place. Girl Scouts of Central
Maryland provides a myriad of programs and activities for nearly 30,000 girls in Baltimore City, Anne Arundel, Baltimore, Carroll,
Harford and Howard counties.
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